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Director’s  
Report

Gate Herts takes great pride in our work 
and our aim to change stereotypes and 
injustice. Individuality is an undeniable 
strength of our management team as  
we all live different lives but what really 
makes us unique is our determination to 
overcome the everyday obstacles that we 
all face as Romany Gypsies or Travellers. 

It’s been a year of great excitement as 
we grow and develop as an organization, 
new funding streams opened, new staff 
joined our small team, a new Trustee 
joined the board, and new partnerships, 
collaborations and opportunities opened 
new doors.

It has also been a somewhat strange and 
frightening year due to the Coronavirus 
pandemic; it has certainly changed the 
way we all live our lives and the way we 
can work.  
 
As an organisation, we relocated to our 
homes and have been working hard to 
adapt our work to this new situation so 
we can cater to the needs and rights of 
Gypsy, Roma and Traveller communities 
in the best way possible.
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We have been creating and updating  
information guides, fact sheets and  
video clips to keep Gypsies, Roma  
and Travellers fully informed on the  
latest government and NHS policy  
recommendations and services, and  
to inform them about their rights and 
entitlements. We have also shared  
useful resources and services produced 
by ourselves and other NGOs. As a tiny 
locally based organisation, we play a  
national role in representing Gypsy & 
Traveller people across the country  
particularly women & the victims of  
hate crime. 

GATE Herts were awarded an organisation 
development grant from the big lottery  
in 2019. This funding allowed us to  
commission Ubele consultants to identify 
and address key areas of concerns.   
We’ve had a thorough analysis of the  
organisation’s needs and goals, its  
operations, organisational and financial 
management, performance processes 
and governance.  After a lot of hard work 
by Trustees and staff it was identified that 
the organisation has gone through huge 
changes over its 10-year life and is now 
emerging as an organisation fit for  
purpose to achieve its future Vision.



We have been delighted to receive  
funding from Herts County Council 
to help us support GRT communities 
through the Coronavirus lockdown,  
a situation which has had a greater  
impact on them than most other  
minority ethnic communities. We  
hope this is just the start of a long 
and fruitful partnership.

Talking of partnerships, we thrive on  
talking to and working with our peers  
to ensure that we can deliver the best 
services. We are so grateful to Leeds  
GATE and Friends, Families & Travellers  
for their valuable support in our Report 
Racism work. 

I would like to give the Board’s grateful 
thanks to our dedicated Team and  
especially Josie our Chief Officer whose 
tireless commitment and campaigning 
has achieved so much for GATE Herts,  
the organisation that she founded 10 
years ago. Josie has established GATE 
Herts as national leader in tackling the 
racism against GRT Communities as well 
as delivering such important support 
more locally to families whose health  
and wellbeing is at risk every day. 

My concluding words are to thank my  
fellow colleagues on the Board of  
Trustees. They have shown unstinting 
support benefiting the organisation  
with not only their knowledge and  
experience but most importantly with 
their total commitment to helping GATE 
Herts improve the lives of our Gypsy, 
Roma, Traveller Communities. 

Tim Hayward-Smith
Chair GATE Herts Board of Trustees

Brief Message  
from our Chair,  
Tim Hayward-Smith

It has been a year of progress and also 
of setbacks but despite this we have 
emerged as a stronger, better organised 
and more resolute organisation than  
before and better equipped to meet  
our aims.

We became a Charitable Incorporated 
Organisation also known as a CIO which 
is a big step in establishing the status of 
GATE Herts in the charitable sector and 
improving our chances to develop.

We obtained considerable benefit from 
a National Lottery Development Grant 
which enabled the organisation to  
create a 5 Year Business Plan, improve 
governance and examine our priorities  
in improving the lives and life chances of 
Gypsy, Roma and Traveller Communities. 
We are exceedingly grateful to the  
Lottery for their invaluable support.

We were on the verge of receiving  
additional funding from MHCLG to  
continue our Report Racism Hate Crime 
Project and then Coronavirus struck. 
However the work has continued and we 
have published a Report on the previous 
period which shows how this kind of  
racial abuse affects the GRT Communities 
young and old, and the progress being 
made to raise awareness amongst our 
Criminal Justice System and bring the 
perpetrators to account. So much more  
to be done in this area.
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We have provided women with a safe 
space, where they are free to express 
themselves without being judged.  
Participants are surrounded and  
supported by other women who have 
common experiences, this is a lovely  
little project and helps to reduce  
isolation and give women a voice.

Through our leadership in Herts & our  
staff located with Friends, Families &  
Travellers in Brighton & Leeds Gypsy & 
Traveller Exchange and our volunteer hate 
crime ambassadors, we have established  
a nationwide network to monitor hate 
crime & support its victims.  Our Case-
workers work on raising awareness of  
and dealing with hate crime and hate  
incidents. Whether overt or casual racism, 
we highlight and report on the harmful 

Our Womens project

Ivy - Brighton
07399336832 Eve - Leeds

07399336836
Orla - Herts
07534790984

effects on the Gypsy, Roma & Traveller  
communities. This last ‘acceptable’  
form of racism has links to mental and 
physical health problems and limits access 
to employment, health services and  
education. We encourage and train people 
to ‘react, record, report’ so that we can 
build confidence in the communities that 
their experiences of hate will be listened  
to and acted upon.

The Appleby Horse Fair calls itself “an  
annual gathering of Gypsies and Travellers 
in the town of Appleby-in-Westmorland  
in Cumbria, England.

GATE Herts goes to  
Appleby Horse Fair  
June 2019

In Loving memory of Raymond Gureme  1925 - 2020

The Horse Fair is held each year in early 
June. It attracts about 10,000 Gypsies  
and Travellers, about 1000 caravans,  
several hundred horse-drawn vehicles,  
and about 30,000 visitors.

Our Hate Crime case workers



Hate Crime awareness
GATE Herts has facilitated the ground 
breaking Social Change Makers. 
The programme is made up of twelve 
Gypsy Roma and Traveller volunteers,  

Our Social change makers team remembering 
Johnny Delaney, lighting  a candle in his memory  
at a service in St Paul’s Cathedral for National  
Hate Crime awareness week in October 2019,  
we would like to extend our condolences to the  
Delaney family for the loss of  Johnny’s mother 
Cussey who passed away recently.

”

Social Change makers has empowered me as a young  
person to pursue local change and representation for GRT 
Rights. It emphasises the importance of action from a local and  
national level, which I feel represents important values. Because  
of this, I have been able to network with other GRT people  
and learnt more about local political action, as well as the  
situational differences of different areas of the UK. It made  
me not feel alone as a young person, and like I could access  
advice easily from more experienced activists.” 

Romany Gypsy Woman

”
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the volunteers are dotted around  
the country raising awareness of  
Hate Crime. They  support  local  
people to report hate crime.



2019 - Our year in review
Our Team attended the Gypsy, Traveller  
& Roma Liaison Group meetings at the  
Ministry of Housing Communities and 
Local Government (MHCLG) presenting 
to their comms team.

We presented to the United Nations  
Rapporteur on the contemporary  
forms of racism, racial discrimination, 
 xenophobia and related intolerance,  
outlining the issues and we put forward 
suggested recommendations.

GATE Herts gave a written submission  
for the examination of the UK State  
party report to the 66th Cycle of the 
United Nations Committee Against  
Torture.

Gate Herts has been instrumental  
in pushing for a cross-Government  
strategy to improve outcomes for  

     Health 
 
Took part in the Royal Society for Public 
Health (RSPH) Training, we have applied 
to become a Training Centre.

     Achievements This year 
  
Designed and Developed a training 
package for Hate Case Workers and  
Ambassadors Development of Surveys 
that measures attitudinal change.

Outreach and case work increasing  
reporting of Hate Speech /Crime.
 
Data Analyses and Distribution.
Improved quality of support for Victims 
of hate in the UK. Identified trends in 
Hate Crime and shared information with 
partners. Promotion of the Hate Crime 
phone line and Hate Crime reporting 
website. Reported all relevant reports 
to true vision. Networking to increase 
awareness of RR-GRT and to share  
good practice.

Empowering Communities: 
– Mediation
– Restorative justice facilitation 
– Mentors (Youth services) 
– Group work sessions
–  Supporting Gypsy & Traveller  

Young People 
–  Wrote Hate Crime Guidelines for  

police forces across the country.

DEVELOPED A Hate Crime GUIDE  
for GRT ON HOW TO RECOGNISE AND  
REPORT Hate Crime 

We establish an action group with  
community social changemakers and 
key stakeholdersto take our Hate Crime 
work forward.

We are still able to liaise with services 
providers and are advocating on behalf 
of GRT Communities. We use our online 
platform which has a large following  
to inform communities on Covid-19  
updates from reliable sources both  

         Hate Crime
 
GATE Herts has continued to expand 
our working partnerships with support 
from MHCLG through our report Racism 
project, we have developed an effective 
model which is used across the country, 
we are getting more inquiries from GRT 
than previous years.  
 
A significant amount of Victim Support 
work has been undertaken around the 
country.

      Feedback 
 
“ I attended the training this morning,  

I just wanted to let you know how  
impressed I was with the session  
today. The presenter was confident  
and clearly knew their subject matter  
which I found remarkably interesting. 
In addition to this, the questions pre-
sented were answered professionally.” 

“ GATES input today at the training  
session was most insightful and useful.” 

“ GATE Herts work on Hate Crime blew 
me away at today’s conference. I hear 
hate speech almost every day and  
some words still affect me, even after 
years of desensitisation so knowing 
that these heroes are working to try 
end it makes it feel better.”
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locally and national. We run a Hate 
Crime project Report Racism GRT,  
we have Three case workers around  
the country who provide a victim  
support service to GRT.  

Gypsy, Roma and Traveller communities 
through the Gypsy, Roma and Traveller 
liaison group which is co-ordinated by  
the MHCLG.

This group provides an opportunity for 
GATE Herts to give our view on particular 
policy issues, we continue engagement 
with several government departments 
to improve outcomes in areas including 
accommodation, health, education and 
employment.

We work with the Gypsy Roma Traveller 
All Party Parliamentary Group (APPG) 
to spread awareness within parliament 
of any issues of concern, to promote the 
rights of and address the inequalities 
faced by Gypsy, Roma and Traveller  
communities in the U.K. 



Our year in numbers

1241 
ENGAGEMENTS PER MONTH

Our reach on social media per month  
4500 with 1241 people engaging with us.

Meetings/ networking/ campaigns/ 
conferences & seminars with other  
minority Groups, government, councils, 
academics & police

Numbers of people contacting us for help 
with: Housing; Education; Legal information; 
assistance to link in with services, by:

106

Our Campaigns

85 people trained on our training programs

Our Board of Trustees Staff

Volunteers

Organisation Address

Tim Hayward-Smith     
Michael Hargreaves      

Bridget Gill                      
Peter Norton
Jackie Smith 
Lisa Doherty 
Mary Harber

Josie O’Driscoll
Zahra Kazmi 
Orla Dellow 

Claire Rice
Tina Purcell 

Cassie McDonagh 
Ivy Manning

Eve Ryan

 Gill Brown 
Victoria Alunna
Lois Brook Jones

Betsy Mobey
Billie-jo Sines 

111 Mill Studios 
Crane mead 

Ware
SG129PY 

https://gateherts.org.uk https://reportracismgrt.com

Chair
Secretary
Treasurer

Director
Administrator
Hate Crime case  
worker
Engagement
Project coordinator
Sessional worker
Hate Crime
Criminal Justice  
support Leeds Gate

Together Against Hate

National Hate Crime 
Awareness week

Breaking Stereotypes

Social Change Makers

Health enquiries   
27

Education  
enquiries   

33
Accommodation  

enquiries   

75
Employment  

enquiries   

12

62 
PHONE

635 
EMAIL

396 
SOCIAL

500  

Hate incidents  REPORTED  
to us in 2019/2020
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11%  NATIONAL LOTTERY

52%  MHCLG

5%   PHT

2%   CATCH

3%   ALLEN LANE

7%   AWARDS FOR ALL

5%   OTHER INCOME

15%  UNRESTRICTED FUNDS

11% 

52% 
5% 

2% 
3% 

15% 

7% 5% 

A huge thanks to our funders and partners.

GATE Herts financial activities 2019.

https://www.hertfordshire.gov.uk/home.aspx
https://www.tnlcommunityfund.org.uk
https://tudortrust.org.uk
https://allenlane.org.uk
https://www.catch-hatecrime.org.uk
https://www.peopleshealthtrust.org.uk
https://www.gov.uk/government/organisations/ministry-of-housing-communities-and-local-government

